
 

 

 
 

SCRUTINY MANAGEMENT BOARD 

Meeting date: 25 June 2021 

From: Strategic Policy and Scrutiny Advisor 

 
 

Scrutiny Management Board Update 
 

1.0 Purpose of Report 

1.1 This report provides Scrutiny Management Board with an update on issues 
and developments that have occurred since the last meeting of the Board in 
March 2021. 

1.2 This report also provides Board Members with the current Scrutiny Work 
Programme attached as Appendix 1, and the current Forward Plan of Key 
Decisions 1 July 2021 - 31 August 2021 attached as Appendix 2. 

2.0 Issues for Scrutiny 

2.1 Members are asked to: 

2.2 Note the activity set out in the report. 

2.3 Note the update on outcomes of recent Scrutiny Task and Finish Group 
activity as set out in paragraphs 3.5 – 3.10. 

2.4 Consider the Work Programme attached as Appendix 1. 

2.5 Note the Forward Plan of Key Decisions 1 July 2021 -31 August 2021 
attached as Appendix 2. 

3.0 Background 

Scrutiny Work Programme 

3.1 Scrutiny Members across the Advisory Boards continue to develop their 
work programmes and keep them under review. 

3.2 The Work Programme, attached as Appendix 1, sets out a diverse and busy 
programme of work for the next 6 months covering key issues for the Council 
and for Cumbria as Members reflect on the response to the Covid-19 
pandemic, its implications in the short, medium and long-term, and the 
county’s recovery and long-term planning. 



 

 

3.3 There are currently two planned pieces of Task and Finish Activity over the 
coming months. These are in relation to fluoridation of water supplies, 
subject to the approval of the scope at this meeting, and Local Government 
Reform. 

3.4 The Local Government Reform activity will follow on from the first phase of 
activity carried out over the winter and reported to Cabinet in February, and 
will be further scoped out following the announcement of the Secretary of 
State for Housing, Communities and local Government’s decision in relation 
to the proposals submitted by local authorities in Cumbria. 

Task and Finish Activity 

3.5 Scrutiny Members have undertaken a number of key Scrutiny Reviews over 
the past year, and in March two pieces of Task and Finish activity concluded 
with the presentation of findings and recommendations to Cabinet. 

3.6 The Task and Finish Group on the Provision of Infrastructure to support New 
Development concluded its work making 6 recommendations to Cabinet. 
They were: 

 Recommendation 1 - Early engagement with Local Planning 
Authorities in the development of the local plan is essential in 
securing contributions for social and physical infrastructure. 

  Recommendation 2 - Cumbria County Council should explore the 
possible structures around planning in order to determine the most 
effective ways of securing contributions. This may be addressed as 
part of a larger programme of Local Government Reorganisation and 
therefore the recommendation would be that as part of that process, 
planning is thoroughly explored. If Local Government Reorganisation 
does not go ahead in Cumbria, there are other structures that would 
aid the planning process such as a joint committee between the 
County Council, the Districts and the National Parks, and these 
should be explored.  

 Recommendation 3 - Strengthened dialogue between members and 
Cumbria County Council’s planning response officers may help to 
identify infrastructure requirements on receipt of a planning 
application, given Member’s knowledge of their communities. This 
should include training for members and their inclusion in the 
circulation of planning lists. To promote greater involvement of 
members in the planning process it would be useful for a 
demonstration to all local committees of the new CCC ModernGov 
planning database.  

 Recommendation 4 - Planning authorities should be asked not to use 
conditions which provide loopholes for developers to evade/avoid 
their obligations e.g. building a classroom when 200 homes have 
been built where the developer then stops at 198. The consent should 
include thorough detail of the specific contributions that will be needed 



 

 

to support physical and social infrastructure. Performance monitoring 
of County Council recommendations to Local Planning Authorities and 
collection of infrastructure contributions should be carried out.  

 Recommendation 5 - Cumbria County Council, as the Local Lead 
Flood Authority, should set out the flood alleviation and drainage 
design requirements at the time a site is included as an allocated 
development site in the Local Plan. Final, detailed design should be 
determined and approved by the LLFA in consultation with the 
developer. All costs and expenses should be borne by the developer.  

 Recommendation 6 - Cumbria County Council to provide a cost 
neutral advice service on specific planning applications to ensure all 
parties are made aware of the necessary infrastructure contributions 
that will be required on any given land allocation. 

3.7 All of the recommendations were fully or partially supported by Cabinet. 
Recommendations 1, 3 and 4 were fully supported, and recommendations 2, 
5 and 6 were partially supported. 

3.8 The Post-pandemic New Ways of Working Task and Finish Group also 
reported their findings and made their recommendations to Cabinet in 
March. The Group made 5 recommendations, which were: 

 Recommendation 1 - Continue to review approaches to managing 
well-being, stress and mental health and seeking new and innovative 
solutions to support staff and Members during and after the 
pandemic.  

 Recommendation 2 - Put in place a comprehensive, organisation-
wide Post-Covid Ways of Working strategic plan centred around the 
following principles:  

o Ensuring staff health and well-being is central to future ways of 
working;  

o Reviewing staff contracts and terms and conditions in light of 
the pandemic and its impacts;  

o Putting in place further support and training for Members 
around new ways of working;  

o Building an understanding of the impact on our customers of 
different ways of working;  

o An in-depth review of the impact changes to Council working 
practices have on the equality of access for individuals and 
teams to engage with colleagues, obtain support and deliver 
priorities; and,  

o Completing a review of existing policies to ensure they support 
new ways of working.  

 Recommendation 3 - Members should be connected into the Officer 
Future Ways of Working Group and fully engaged in the process of 
shaping, developing and supporting new ways of working. 



 

 

 Recommendation 4 As part of the strategic plan for post-Covid ways 
of working, consider new approaches to help increase the corporate 
understanding of staff needs, views and ideas around Post-Covid 
Ways of Working.  

 Recommendation 5 - Develop policy and a comprehensive 
programme of support, training and engagement for future meeting 
formats, including online and hybrid meetings as appropriate.  

3.9 All 5 recommendations were supported by Cabinet. 

3.10 Progress on implementation of Scrutiny recommendations will be tracked 
over the coming months. 

Scrutiny Development Plan 

3.11 Scrutiny Members and Officers continue to work on developing Scrutiny 
through promotion of the impact of Scrutiny’s work, and improving cross-
Board working on cross-cutting issues. These will continue to be considered 
as work programmes are delivered and further developed. 

3.12 An update on delivery of the current Scrutiny Development Plan, as agreed 
by SMB Members in September 2020, will be brought to the Board in 
September with a review of priorities for the next year. 

Forward Plan of Key Decisions 

3.13 Members are asked to note the Forward Plan of Key Decisions for 1 July 
2021 to 31 August 2021 attached as Appendix 2 to this report. 

 

4.0 Conclusion 

4.1 This report reflects the large amount of Scrutiny activity that has taken place 
over the last year and sets out wide-ranging plans for the coming months. 

 
Clare Killeen 
Strategic Policy and Scrutiny Advisor 
16 June 2021 
 
 
  
 
Appendices 
 
Appendix 1 – Scrutiny Work Programme 
Appendix 2 – Forward Plan of Key Decisions 1 July 2021-31 August 2021 
 



 

 

 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
Background Papers 
 
No background papers. 
 
 
Contact: Clare Killeen, tel. 07771913588 email clare.killeen@cumbria.gov.uk 
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